East Central Illinois Development Corporation
Strategic Action Plan 1.0

We have divided our strategic initiatives into 5 different categories aligning with the Open Source Economic Development model.

I. 21st Century Brainpower (Education)

a. Educating local organizations on the benefits of ECIDC and regionalism.

To implement this strategic initiative:
1. Be available for speaking engagements to all local organizations/communities.

2. Actively promote ECIDC and its regional approach while participating in networking/education functions and collaborative initiatives across the region through networking and distributing literature and marketing materials.

Metrics:  Increase membership revenue by 100% by the end of the ’08-‘09 fiscal year.
Committed to Action: Executive Director; 21st Century Brainpower Action Team
b. Providing educational opportunities for local leaders.
To implement this strategic initiative:
1. Schedule an informative speaker for each Board of Directors meeting.

2. Host or partner to provide at least one educational workshop or session.

3. Schedule an informative speaker to keynote the Annual Meeting & BESI Awards Ceremony.

Metrics:  Informative speakers will present at each Board meeting and the Annual Meeting, while in addition at least one educational workshop will take place in 2009.

Committed to Action: Executive Director; Brainpower Action Team

II. Entrepreneurship and Innovation

a.   Providing support and assistance to local economic development organizations and  
       communities.

      To implement this strategic initiative:
      1.   Create a library of economic development presentations.

      2.   Providing grant information to local economic developers and member   

            communities.

      3.   Provide articles of interest and innovative practices that other communities
            or regions are doing inside or outside of the region.

Metrics:  Library of economic development presentations is created by July 1, 2009. 
Economic developers and member communities receive regular updates on grant opportunities and best practices.

Committed to Action: Executive Director; Entre. & Innovation Action Team
b.    Supporting local entrepreneurial efforts in the region.

        To implement this strategic initiative:

   

        1.   Enlist to help with planning of entrepreneurial events/sessions.  
        2.   Support all entrepreneurial efforts taking place in the region.
Metrics:  Continue with the commitment to support the Business Solutions Center.  Offer help in aiding with entrepreneur training/sessions/events.

Committed to Action: Executive Director; Entre. & Innovation Action Team
       III.
       Quality, Connected Places
               a.   Facilitating the adoption of Open Source Economic Development in the region.

        To implement this strategic initiative:
        1.   Continue to maintain the East Central Open space.
        2.   Push forward the initiatives set forth in the Action Plan of the East Central Open   
              Group.

                       3.   Offer to speak to organizations/communities on Open Source Economic                        


             Development and its benefits to encourage others to adopt as well.       

Metrics:  East Central Open’s membership grows by 100% (126 members) in 2009 and more people get involved with not only communicating on the web space but also participate in the activities decided to accomplish through our Action Plan.  Three communities that are not currently utilizing this approach will begin doing so in 2009.
Committed to Action: Executive Director; Quality, Connected Places Action Team
b.    Offering support for all current/prospective economic development projects in the  
        region.

       To implement this strategic initiative:

       1.  Write letters of support for projects.
       2.  Connecting the economic developers or communities with the necessary 

            resources to complete proposals.

       3.  Using Business Analyst Online to build strong cases for project 

            development.

       4.   If the projects are public knowledge, then keeping the region and  

             outsiders updated through the e-newsletter on current progress.
       5.  Contact Illinois Development Council Government Affairs Committee to discuss   
            potential partnerships and supporting specific projects.

Metrics: Writing letters of support, helping to align the economic developers with resources through contacts, building strong cases through generating reports and maps with Business Analyst Online and keeping the region updated on progress through the e-newsletter.

Committed to Action: Executive Director; Quality, Connected Places Action Team
c.    Continue to improve and update the Data Bank and Resource Center present on the  
       ECIDC website.

       To implement this strategic initiative:

       1.    Utilize the information now available through Business Analyst Online to 

update the current Data Center.

       2.    Expand the Data Center to not only include data on a county level, but 

               also on a municipal level as well.

       3.    Expand the Resource Center to also include the assets mapped during the 

               2008 asset mapping sessions.

Metrics: The Data Center will be updated with Business Analyst Information by March 1, 2009.  The Data Center will include data on both the county and municipal level by December 1, 2009. The Resource Center will also include the assets from asset mapping by July 1, 2009.

Committed to Action: Executive Director; Quality, Connected Places Action Team
IV.      Branding Stories
a.    Collecting and sharing success stories of the region.

To implement this strategic initiative:
1.    Stay current with regional happenings.

2.    Share success stories through the e-newsletter and website.
Metrics:  Staying current with regional happenings and then sharing those stories with 

Those inside and outside of the region by publishing them in the bimonthly e-newsletter

and the website.

Committed to Action: Executive Director; Branding Stories
b.    Recognize leaders and businesses within the region for the exemplary actions.
To implement this strategic initiative:
1.    Continue to sponsor the BESI Awards with EIU and LLC.

2.    Showcase a member of ECIDC in each e-newsletter.

Metrics:  Sponsor the 2009 BESI Awards. Showcase a member of ECIDC in each e-newsletter beginning with the February 2009 issue.
Committed to Action: Executive Director; Branding Stories
V.
    Civic Collaboration
a.   Working with other entities in mutually beneficial ways in order to fulfill ECIDC’s 

      mission or goals.

      To implement this strategic initiative:
      1.   Continue to work with and support the SIBER initiative.

      2.   Enlist partnerships with other organizations to provide educational opportunities.

      3.   Continue to build relationships with local, state, and federal agencies.
      4.   Provide networking opportunities for all regional players.
Metrics:  ECIDC continues support of SIBER and enlists partnerships when planning educational opportunities.  ECIDC continues to expand its network and provides opportunities for others to do the same through events such as the Boat Outing.
Committed to Action: Executive Director; Civic Collaboration
b.   Engaging the Board of Directors and Advisory Staff in fundraising efforts in order to 

      increase ECIDC’s 2009-2010 revenue to $40,000 to support a full-time Executive 

      Director allowing ECIDC to expand its services and opportunities for its membership.

      To implement this strategic initiative:
                                   1.   Generate a list of talking points for the Directors and Advisory Staff to use when    

                                         speaking about ECIDC.

      2.   Each Director and Advisory Staff member shall recruit one new member.

      3.   Actively promote the use of Business Analyst Online in the public, private, and

            nonprofit sectors to generate increased use of this service.

      4.   Brainstorm revenue-generating activities and present at the August 20 Board

            of Directors meeting.

Metrics:  All Directors and Advisory Staff members are armed with talking points to be used to invite others to join and succeed at recruiting at least one new member into the organization by May 14, 2009. Several case studies will be generated using Business Analyst Online and used when speaking to groups throughout the region to display the powers of the tool. The Executive Director and Civic Collaboration Team will brainstorm and present two new revenue-generating activities to present to the Board of Directors at the August 20, 2009 Board meeting.
Committed to Action: Executive Director; Civic Collaboration
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